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OVERVIEW

POSITIONING

Lumestea at a glance
A practical, outcome-focused technology partner for web, mobile, SaaS, AI, and operations platforms.

AI-first

Generative AI, intelligent automation, 
chatbots, and workflow agents built around 
real business use cases.

End-to-end

Discovery, product design, engineering, QA, 
deployment, support, and continuous 
improvement.

Global-ready

Collaboration model positioned for startups, 
SMEs, and growth teams across international 
markets.

Core pitch

Lumestea helps businesses move from idea to scalable digital product with design clarity, 
clean engineering, and practical AI readiness.
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OVERVIEW

DECK FLOW

What this presentation covers
Designed for client discovery, partner conversations, and investor-facing company introductions.

01 Company story Positioning, vision, values, and why teams choose Lumestea

02 Service capability Product design, software, mobile, AI, enterprise systems, DevOps

03 Delivery model Engagement structures, collaboration principles, and launch framework

04 Proof of work Website case studies, selected outcomes, and client voice

05 Next steps Commercial fit, project discussion, and contact pathway
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COMPANY

COMPANY OVERVIEW

About Lumestea
AI-first digital services company helping businesses innovate faster through custom 
software, Generative AI, and intelligent automation.

• Builds websites, SaaS platforms, mobile apps, internal systems, and practical 
AI solutions.

• Positions itself as a digital transformation partner rather than only a software 
agency.

• Combines human-centered product thinking with design, engineering, launch, 
and support.

• Supports startups validating MVPs and enterprises modernizing legacy 
workflows.

Customer fit
Startups, SMEs, and growing enterprises that need faster 
digital execution.

AI focus

Automation, chatbots, agents, content generation, intelligent 
search, and data workflows.

Full cycle
Planning, design, build, QA, deployment, and ongoing 
maintenance.
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FOUNDATIONS

VISION, MISSION & VALUES

Built around purposeful innovation
A concise foundation slide for client and investor conversations.

Vision
Orchestrating global innovation excellence through strategic 
foresight, advanced technologies, and purposeful transformation.

Mission
Help organizations unlock growth with bold, practical digital 
solutions that combine design clarity, technical strength, and AI 
readiness.

Purpose-driven innovation Customer-centric approach Transparency & trust Execution excellence

Agility with accountability Team spirit & respect Responsible impact
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DIFFERENTIATORS

WHY TEAMS CHOOSE LUMESTEA

Speed, flexibility, design quality, and business context in one delivery 
partner

Extension of your team

Works as a hands-on delivery partner aligned with your internal 
goals.

Clear communication

Simple updates, realistic milestones, and direct collaboration.

Agile delivery

Iterative build cycles that adjust as business priorities evolve.

Business outcomes

Focus on faster launch, stronger UX, scalable architecture, and 
measurable value.

Bottom line: Lumestea sells practical digital execution without losing the quality of product thinking, interface design, and engineering discipline.

Lumestea Company Profile  |  06Lumestea Innovex Pvt. Ltd.

https://lumestea.com/


SERVICES

SERVICE PORTFOLIO

What Lumestea does
A consolidated capability map for client scoping and investor positioning.

Product Design & 
Experience

• UI/UX design
• Wireframing & 
prototyping
• Product strategy
• Branding and experience 
refinement

Custom Software 
Delivery

• CRM & ERP solutions
• MVP development
• Web portals & SaaS
• CMS/company websites
• End-to-end QA

AI & Emerging Tech

• Generative AI & AI 
agents
• AI chatbots & virtual 
assistants
• NLP pipelines
• Machine learning models
• Metaverse experiments

DevOps & 
Maintenance

• Web & mobile 
maintenance
• CI/CD automation
• Application monitoring
• Ongoing support after 
launch
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DESIGN

PRODUCT DESIGN & EXPERIENCE

Design for real users, not only screens
Design work turns business ideas into understandable flows, validated prototypes, and implementation-ready interfaces.

01

Research
Goals, users, friction points

02

Wireframe
Flows, structure, hierarchy

03

Prototype
Interaction validation before 
build

04

Refine
Brand polish and handoff 
clarity

Outcome: stakeholder alignment before engineering starts, cleaner scope, better usability, and fewer costly rework cycles.
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DELIVERY

SOFTWARE, WEB & MOBILE DELIVERY

Build across platforms
Lumestea delivers public websites, internal systems, SaaS products, mobile apps, and MVPs with a structured build path.

Web Platforms & SaaS

Web portals, SaaS products, company 
websites, CMS platforms, dashboards, and 
internal systems.

Mobile Apps

iOS, Android, and cross-platform delivery with 
UI/UX, QA, launch, and post-release support.

MVP & Scale

Rapid MVP delivery with scalable architecture, 
budget-conscious scope, and a roadmap for 
future versions.

Discovery UI/UX Development QA Launch Support
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AI

GENERATIVE AI & AI AGENTS

Practical AI solutions built around real workflows
AI is positioned as a business accelerator: automation, smarter user interaction, content workflows, and internal intelligence.

Support automation

AI chatbot support, multilingual handling, faster issue resolution

Sales & engagement

Conversational assistants for lead capture and guided response

Content generation

Blogs, ad copy, email, and GPT-based content systems

Workflow intelligence

Internal operations support, knowledge search, and automation

Technology patterns: LLM integration • NLP pipelines • Vector databases • RAG systems • Custom ML models • Scalable AI workflows
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CONSULTING

CONSULTING & ENTERPRISE SYSTEMS

Business-focused delivery for operations and growth
Where Lumestea adds value beyond screen delivery: clarity, modernization, systems thinking, and workflow automation.

Digital product consulting

Practical guidance to make stronger product, UX, architecture, and 
technology decisions.

CRM & ERP solutions

Scalable software to improve process visibility, team coordination, and 
operational efficiency.

Enterprise web platforms

Secure, scalable tools that modernize service delivery and internal 
collaboration.

Automation

AI and workflow automation that removes repetitive manual effort from 
business processes.
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INDUSTRIES WE SERVE

Broad vertical coverage with reusable delivery patterns
A flexible agency model supports multiple verticals while keeping delivery consistent.

Healthcare Real Estate E-commerce Education

Fintech Logistics Automotive & EV Entertainment

On-demand Apps Startups & MSMEs Enterprise Wearable Tech

Investor message: Lumestea is not tied to one market; its product design + engineering delivery model can adapt to different 
business contexts.
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ENGAGEMENT

FLEXIBLE WAYS TO WORK

Engagement models aligned to project maturity
Clients can start with a defined project, extend capacity, or retain Lumestea for ongoing ownership.

Managed Services

Best for longer-term ownership and 
post-launch continuity.

Strength: Steady execution with support 
built in

Fixed Scope Projects

Best for defined launches or contained 
product phases.

Strength: Predictability and milestone clarity

Staff Augmentation

Best for teams needing extra capacity or 
niche skills fast.

Strength: Speed and flexibility

Commercial flexibility makes it easier to start small, prove value, and expand collaboration as the client’s product grows.
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HOW LUMESTEA WORKS WITH CLIENTS

Right people, right team, right place, right time
A simple operating model for smooth project execution and accountable delivery.

01  Right People

Access to designers, developers, QA, DevOps, and technical specialists 
who understand quality and business context.

02  Right Team

A team structure shaped around project stage, scope, and collaboration 
need.

03  Right Place

Communication stays simple, transparent, and easy to follow through clear 
milestones.

04  Right Time

Responsiveness and speed matched to business goals and changing 
priorities.

Lumestea Company Profile  |  14Lumestea Innovex Pvt. Ltd.

https://lumestea.com/


PROCESS

DELIVERY FRAMEWORK

A proven flow from plan to support
Structured enough for predictability, flexible enough for agile product decisions.

1

Develop plan
Scope, outcomes, 

roadmap

2

Design first

Flows, wireframes, 
UI

3

Build

Iterative engineering

4

Test

QA and release 
readiness

5

Launch

Deployment and 
go-live

6

Support

Maintenance and 
scale
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JOURNEY

FROM DISCOVERY TO LAUNCH

A client journey built for clarity and confidence

01 Discover
Join a discovery call
Define needs and constraints
Validate goals and users
Choose engagement model

02 Design & Build
Move from wireframes into delivery
Develop web, mobile, software, or AI
Run QA throughout the build
Keep communication iterative

03 Launch & Grow
Release with support
Monitor performance
Maintain and enhance product
Scale automation and features
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TECHNOLOGY

TECHNOLOGY FOCUS AREAS

Platforms, tools, and patterns powering scalable solutions
Technology choices are presented as solution patterns rather than disconnected buzzwords.

AI & Intelligence

LLMs  NLP pipelines  Vector DBs  RAG systems  Custom ML  Generative AI

Web & Product Engineering

React / Next.js  Laravel / PHP  Node.js  SaaS dashboards  CMS / WordPress  
API integrations

Mobile Engineering

iOS  Android  Flutter / RN  Firebase  TestFlight  App QA

Cloud, Delivery & Ops

CI/CD  Monitoring  Maintenance  Scalable architecture  Support  Automation
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QUALITY

QUALITY, SECURITY & MAINTENANCE

Execution standards that support long-term reliability
The presentation should reassure clients and investors that Lumestea thinks beyond launch.

End-to-end QA

Testing embedded into delivery, not treated as a 
last-minute step.

Data security

Security and compliance awareness across AI, 
SaaS, and enterprise workflows.

Post-launch support

Maintenance, monitoring, releases, and 
improvements after go-live.

CI/CD & automation

Delivery automation to reduce release risk and 
improve operational consistency.

Application monitoring

Reliability focus through production visibility and 
issue response.

Scalable architecture

Platforms built with growth, performance, and 
maintainability in mind.
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CASE STUDIES

WEBSITE CASE STUDIES

Inside our work: problems, solutions, results
Case studies selected from Lumestea's public case-study section and converted into investor/client presentation proof points.

Women Leaders Co

Conversion-first leadership brand experience with 
programs, community, and content-led growth.

Workload

Team workload management dashboard for 
engineering leads and project managers.

The Wanda Jo Foundation

Mission-first nonprofit website designed to build trust 
and guide high-intent actions.

Al Shuqairidélice

Elegant food brand experience blending 
Middle-Eastern heritage and European technique.

App TrackingTech

Logistics visibility, driver workflows, warehouse 
validation, and proof-of-delivery.

TalkAbout Prayer

Multilingual, multi-faith social community platform 
and brand experience.

Use this section to show proof across conversion websites, SaaS dashboards, nonprofit platforms, logistics workflows, and social/community products.
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CASE STUDY 01

WOMEN LEADERS CO

Conversion-first website experience
A one-page, SEO-ready case study showing how a leadership brand can simplify programs, community, and thought 
leadership into a high-trust journey.

Client challenge

Multiple programs, membership, tools, and 
stories needed clear information architecture. 
Trust signals and SEO content had to appear 
early, with an ROI layer to support decisions.

Lumestea solution

Shaped the experience around a simple loop: 
Discover → Self-identify → Learn → Prove 
value → Take action. Added content pathways, 
CTAs, proof sections, and schema-ready 
structure.

Business proof

Demonstrates Lumestea’s ability to turn a 
complex services brand into a clear conversion 
journey with reusable sections, mobile-first 
layout, and scalable content publishing.

Leadership programs Membership/community Content-led growth SEO-ready
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CASE STUDY 02

WORKLOAD

Team workload management dashboard
A full-featured dashboard case study for engineering leaders and project managers who need capacity visibility and clearer 
execution control.

01

Plan
Capture work, owners, timelines, and 
priorities in one structured place.

02

Visualize
Turn workload into a clear dashboard 
for capacity, risk, and allocation.

03

Decide
Support review meetings, escalation 
decisions, and team-level accountability.

Investor angle: repeatable SaaS/dashboard delivery where complex operational data becomes a simple management decision 
layer.
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CASE STUDY 03

BRAND + NONPROFIT WEB EXPERIENCES

Trust-first website design for mission and premium brands
Two website case-study examples that show how Lumestea adapts UX, messaging, and visual hierarchy to very different 
brand contexts.

The Wanda Jo Foundation
Mission-first nonprofit website designed to build trust quickly, explain 
programs clearly, and guide visitors toward high-intent actions such as 
support, participation, and donations.

Presentation value: proves Lumestea can design for credibility, empathy, and 
conversion without making the experience feel sales-heavy.

Al Shuqairidélice
A premium food-brand experience where the digital interface had to feel 
elegant, refined, and aligned with Middle-Eastern heritage flavours blended 
with European techniques.

Presentation value: proves Lumestea can translate brand positioning into a 
polished, luxury-feel website experience.
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CASE STUDY 04

APP TRACKINGTECH

Logistics visibility and proof-of-delivery workflow
A logistics software case study focused on shipment visibility, driver workflows, warehouse validations, and proof-of-delivery.

Problem
Courier operations need fast dispatch 
decisions, clear delivery status, 
accountable driver actions, and reliable 
proof-of-delivery.

Dispatch Driver workflow

Warehouse validation POD

Lumestea value
Unifies shipment visibility, operational validation points, and proof-of-delivery confidence so 
courier teams can coordinate faster.
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CASE STUDY 05

TALKABOUT PRAYER

Multilingual, multi-faith social community platform
A community platform and brand identity example focused on connection, trust, inclusivity, and scalable user experience.

Platform purpose
A multilingual, multi-faith social community 
platform designed to help believers connect 
through prayer, shared faith experiences, and 
community engagement.

Lumestea contribution
Brand identity, user journey, UI clarity, and 
platform experience were shaped to support 
trust, accessibility, and cross-community 
participation.

Proof point
Client feedback highlights high-quality logo 
work, full brand guides, professional 
responsiveness, and clear communication 
throughout the project.

Investor/client message: Lumestea can support both product build and brand trust, which matters strongly for communities and consumer-facing 
platforms.
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PROOF

CLIENT VOICE

Social proof from live website testimonials
Use these quotes in investor/client discussions to support trust, communication quality, and long-term collaboration.

TalkAbout Prayer

“Outstanding job creating and refining the 
brand identity; high-quality logo designs, 
complete brand guides, professional and 
responsive communication.”

TrackingTech

“Helpful collaboration with continued work; 
team support and communication made the 
project relationship stronger.”

Workload

“Highly skilled, communicative, and proactive; 
quickly understood goals and contributed 
valuable product input.”

Trust narrative: technical execution + clear communication + willingness to continue working together.
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FIT

WHY THIS STORY RESONATES

Recognition, client fit, and commercial narrative
This slide connects the company profile to the questions clients and investors usually ask.

Who buys this?

Startups validating MVPs, SMEs replacing manual processes, and 
enterprises modernizing internal tools.

Why now?

AI, SaaS, mobile, automation, and operational dashboards are now 
central to digital growth.

Why Lumestea?

One partner for strategy, design, engineering, launch, support, and 
AI-ready enhancement.

How it scales?

Repeatable delivery framework, flexible engagement models, and 
case-study-driven credibility.
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NEXT STEPS

HOW TO MOVE FORWARD

From conversation to delivery plan
A simple closing flow for client and investor meetings.

01  Discovery discussion

Goals, constraints, timeline, budget, and target users.

02  Engagement model

Fixed scope, managed service, or team extension based on fit.

03  Priority roadmap

What should be designed, built, launched, or automated first.

04  Delivery plan

Milestones, communication rhythm, ownership, and launch path.

Close with a clear ask: schedule a discovery call and define the first deliverable to validate value quickly.
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CONTACT LUMESTEA

Let’s discuss your project and 
find the right solution.
Lumestea Innovex Private Limited

Location Cowork Spaces 101, Pratap Nagar, Mayur Vihar Phase 1, East Delhi - 110091, Delhi

Email info@lumestea.in || hr@lumestea.com

Phone +91-9403893702

Website lumestea.com

Suggested meeting agenda

• Understand goals
• Review current stack
•Prioritize MVP / roadmap
•Define milestones

Thank you
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